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) ~ \ Asthe new Chief Executive Officer of the
s Regional Transportation Commission of
Southern Nevada (RTC),

I am honored to present our 2019 agency accomplishments. The past year became our Road to
Reinvention for both our agency priorities and, now, our accomplishments. As Josh Linkner asked in his
book of the same title: “Will we drive change, or be driven by it?” We opted to be in the driver's seat.

For most of 2019, Tina Quigley was at the helm of RTC, concluding her stellar seven-year career as our CEO.
Because of her visionary leadership, she leaves with a legacy of significant accomplishments, achieved in large
part by a talented team of more than 350 dedicated, passionate and knowledgeable staff who will continue to
work to provide a safe, efficient and reliable transportation system in Southern Nevada for residents and visitors.

We began 2019 with the same imminent pressure faced by many public sector organizations across the country: the demand for additional
services outweighs available resources. Our public transportation system was not immune from this. While we have a very healthy source
of funding for Southern Nevada's streets and highways program, transit funding is limited. This was the first fiscal year that we tapped into
our reserve funding, and that stark reality compelled us to become more innovative with funding and planning for our mobility services.

This past year, despite our funding challenges, we continued to reimagine the idea of transportation, to explore nontraditional concepts
and to reinvent what we, as a government agency, think is possible. We pursued creative solutions, engaged in new ventures and tested
new technologies to better position ourselves during the calm before the storm. As a transportation provider, we must disrupt or be
disrupted.

The transportation landscape continues to evolve quickly, and consumer preferences and expectations for urban mobility are changing
accordingly. We regularly engage with our customers and community to identify their needs as we plan for our region’s future. What you
tell us truly does matter and helps us shape the future.

Please read ahead to see how your input has shaped our achievements from the last year and will continue to pave the road as we enter a
new decade of mobility options and services for our community.
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M.J. Maynard
Chief Executive Officer



DISRUPT

OR BE
DISRUPTED

While technology continues to disrupt mobility, our goal is to
ensure that we are building an ecosystem of mobility options
that address the needs of our residents and visitors; and that any
future transportation investment complements or is compatible
with future technologies. We are committed to exploring and
working with the private sector to help reinvent and introduce
new transportation options to make mobility more affordable,
accessible and convenient for both residents and visitors.







TRAFFIC MANAGEMENT
BY THE NUMBERS IN 2019

DRIVERS ON TRAFFIC AND
- TRAFFIC SIGNALS: 1,480 INCIDENTS THROUGH
- CAMERAS: 650 (512 ON .
il g - TRAFFIC TEXT ALERTS: 6,951
FREEWAYS) - TRAFFIC EMAIL ALERTS: 6,951
- FREEWAY FLOW . UNIQUE INCIDENT DYNAMIC
DETECTIONS: 548 MESSAGE SIGN (DMS)
- DYNAMIC MESSAGE POSTINGS: 1,846
SIGNS: 120

- RAMP METERS: 70
+ TRAVEL TIME SIGNS: 16




ONGOING

“INNOVATION
DEMANDS DEEP
AND PERSISTENT
EXPLORATION

The road to reinvention also requires that we let go of our preconceived
hotions of what we think transportation is or should be. We have to reject
limits, imagine the possibilities and embrace change - or else, our services
will become relics of a bygone era, and our agency will be doing a disservice
to our community.
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INVOICES
1,600

Total invoices
processed

$140,107,622

Project expenditures
(reimbursement or
4 direct pay)
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Under Construction or Completed in 2019




INNOVATE _
YOUR OPERATION




Accomplishments

- Awarded a new seven-year $400 million paratransit contract to MV
Transportation that will continue to serve 13,000 active riders and add new
senior transportation services and non-dedicated service, allowing MV to lower
costs and be more responsive to customers through private-sector partners.
The contract will also offer same-day, on-demand service, expanding the RTC's
current pilot program to more clients.

- Secured a $7.475 million federal grant to replace camera systems in all of
the RTC's 811 fixed route and paratransit fleet as well as build a new paratransit
bus wash and rehabilitate the existing fixed route bus wash at the Sunset
Maintenance Facility. Applied for four federal grant opportunities for public
safety, mobility innovation, bus and bus facilities, and automated driving systems,
totaling over $17 million.

- Improved the customer payment experience and access to transit fares
through a new credit card processor that accepts all credit card types at ticket
vending machines and customer service locations. The RTC also negotiated a
lower rate on all credit card transactions, equating to a 12% decrease annually in
the agency's payment processing fees.

- Increased the number of compressed natural gas (CNG) fixed route vehicles
from 231 to 286. Total fuel cost savings from using CNG instead of diesel for the entire
transit fleet in 2019 is $14,518,798.

- Engaged in the design portion of the bus stop bollard safety project, wherein the
consultant identified 20 locations based on factors like speed and right of way.

- Received the annual minimum guarantee of $3.6 million from the agency's transit
advertising contractor, Vector Media. Installed 10 digital screens at transit shelters
locations within the Resort Corridor with Samsung Smart City Solutions to enhance
the advertiser platform and customer experience, providing innovative solutions for
advertising to yield increased revenue.




CUSTOMER
CALLS

810,600
CALLS

Answered by
customer care staff

516,723
CALLS

Pertaining to paratransit

3 MINUTES,
32 SECONDS

Average paratransit call length

1 MINUTE,
8 SECONDS

Average paratransit
hold time




REFOCUS TO
REINVENT

While innovations around us are occurring at a
rapid rate, we can't get carried away and forget
about what we can control. We have to refocus
to reinvent our existing processes, products and
services. No industry is safe from disruption.
We have to make the choice to challenge even
our most valuable core concepts to help sure
that our agency grows stronger as a result of
innovation, rather than be consumed by it.
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As we refocus to reinvent, we are working on a local, state
and federal level to support and implement sound policies
that incorporate and consider innovation, technology and
the changing dynamics in urban mobility.

CIRQUE DU SOLEIL
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Accomplishments

- Successfully passed a bill during the 2019 legislative session to extend the RTC's ballot question
authority until 2024, providing critical flexibility in order for the RTC to complete its long-term
transit plan and agency strategic plan prior to moving forward with a potential ballot initiative.

- Provided support and assistance with several transportation-related bills in the state legislature,
including a bill to track vehicles miles traveled in the state in order to provide government

agencies with much needed data related to roadway use. Worked with other government entities

to modernize the local government purchasing statute to make it easier to engage in innovative
programs and pilot projects.

- Engaged in a variety of clean energy and transportation initiatives, including hosting the Clean
Energy and Transportation Summit that generated participation from 21 speakers, 15 companies and
numerous community organizations with more than 370 attendees and $22,000 in sponsorships.
Created a long-term vehicle electrification implementation plan for the agency, starting with piloting
two different electric bus technologies during the valley's hottest summer month and ultimately,
seeking to acquire and integrate two electric buses within the fleet in 2020.

- Developed the Resources, Involvement, Support and Education (RISE) outreach program for
Local Small Businesses (LSB) and Local Diverse Businesses (LDB) that establishes participation goals
to improve accountability and transparency and gather reliable data for all fuel tax-funded projects.

- Completed Phase 4 of the Transportation Resource Advisory Committee (TRAC), a 38-member
committee composed of business and community leaders who provide strategic counsel and
support for the RTC's initiatives. During Phase 4, TRAC members advised the RTC to delay a potential
ballot question and to seek funding for near-term transit needs through other available sources.
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WHEREVER YOU GO AND HOWEVER YOU CHOOSE TO GET THERE,
the RTC will help you. Our knowledge, enthusiasm and determination
drive us to do our best for our constituents and for Southern Nevada,

a community we are honored to call home.



