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MORE CHOICES. MORE CONNECTIONS. MORE CONVENIENCE.

BACKGROUND

Project: All-Access Mobility Plan (AAMP)

Federal Grant: FTA’s Areas of Persistent Poverty (AoPP) Program
e Grant Award: $630,000
* Awarded: 2023

Implementation Outlook:
No identified funding for AAMP implementation

RTC’s priority is to secure a long-term transit funding solution that may
help with future implementation of AAMP

Exploring partnership opportunities
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PROJECT VISION

The RTC will develop a community-driven action plan
that aims to expand transportation access through
enhanced transit facilities/amenities and multimodal
transportation infrastructure.
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KEY COMPONENTS

Transportation Infrastructure Support for Future Implementation
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Complete Street
Recommendations

Training Series Investment Guide
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Transportation

Infrastructure
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Located at busy bus stops
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Include essential amenities like
seating, lighting, wayfinding

MOBILITY HUBS

Connect multiple
types of transportation
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Can feature community spaces and
help meet non-transportation needs
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Provide safe, shaded, and
comfortable place to wait or transfer
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Variety of sizes and scales
to fit neighborhood needs




MOBILITY HUBS: REAL-WORLD EXAMPLES

SIDEWALK HUB SIDEWALK HUB
CDTA Mobility Hub (Albany, NY) Minneapolis Mobility Hub (Minneapolis, Minn.)
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Neighborhood Hub

GoActivLB Mobility Hub (Long Beach, Calif.)
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MOBILITY HUBS: REAL-WORLD EXAMPLES
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Neighborhood Hub

Berliner Tor Mobility Hub (Hamburg, Germany)
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Support for Future

Implementation
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TRAININGS SERIES

PURPOSE: Strengthen local capacity for community-
centered transportation planning and investment.

Led by Charles T. Brown, a nationally-recognized leader in
planning and policy.

» Designed for community leaders passionate about
expanding access and improving mobility in underserved
neighborhoods.

* Will culminate in the development of a Mobility For All
Investment Guide.
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TRAININGS SERIES

October 27 February 10 July/August
Session 1: Foundations of Session 3: People-Centered Session 5: Report Out &
Accessible Mobility for All Mobility Planning Completion Celebration

Location: East Las Vegas Location: Historic Westside Location: RTC Bonneville
Community Center School Transit Center (tentative)
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Sept 2025 H Jan 2026 H Sept 2026

v i .
- December 10 Mid-April
Session 2: Strategic Selection Session 4: Policy &
of Mobility Hub Sites Investment Strategies

Location: North Las Vegas Location: TBD
City Hall
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AAMP PHASING

We’re combining community input with data to inform and guide our project:

May - Sep 2026
Final plan & implementation 1t

Jan - May 2026
Mobility hul ul n i

* Survey

* Focus groups

* Project launch

* Focus groups + Community conversations

* Survey
 Training Series 5

+ Community conversations

* Walk and bike audits

« Community conversations
* Project completion

« Training Series — Sessions 1 &2

* Training Series — Sessions 3 &4

@ PHASE2 @ PHASE3
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UESTIONS?
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Paul Gully

[=1 gullyp@rtcsnv.com
& (702)676-1714

John Karachepone

[=1 John.Karachepone@kimley-horn.com
& (702)472-8501
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