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AGENDA

AGENDA

Understanding 
Climate Hazards in 
Southern Nevada

What is ALL-IN 
Clark County?

Implementing 
the Plan: Case 

Study of 
Establishing a 

Network of 
Resilience 

Hubs
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UNDERSTANDING SOUTHERN NEVADA’S CLIMATE

Extreme Heat in Southern Nevada

Hotter Environment

Increased Energy Needed to Cool 
residences/businesses

Increased Energy Costs

5

6



4

Extreme Heat in Southern Nevada

Extreme Heat in Southern Nevada

Source: 8 News Now Las Vegas Source: News3 Las Vegas
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WHAT IS ALL-IN CLARK COUNTY?

What is ALL-IN Clark County?

- a county-wide planning effort to address climate change 

impacts in our community

- Focus on collaborative work partnering with:

- Local business and industry

- Municipal Governments

- Community organizations

- Concerned Residents

Clean and Reliable 
Energy

Connected and 
Equitable Mobility

Diverse and 
Circular Economy

Smart Buildings and 
Development

Resilient and 
Healthy 

Community

Sustainable Water 
Systems
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What is ALL-IN Clark County?

What is ALL-IN Clark County?
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What is ALL-IN Clark County?

Clean and 
Reliable 
Energy

Connected 
and 

Equitable 
Mobility

Diverse 
and 

Circular 
Economy

Smart 
Buildings and 
Development

Sustainable 
Water 

Systems

Resilient and 
Healthy 

Community

What is ALL-IN Clark County?
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What is ALL-IN Clark County?
Regional Climate Collaborative

- Sustainability Working Group 

authorized and supported by an 

interlocal agreement

- Example Activities:

- Government/Legislative Working Group

- Heat Working Group

- Monthly Collaborative Meetings

- Collaboration on sustainability initiatives

- Sustainability Roadshow

Implementing the Plan: What are Resilience Hubs
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Resilience Hubs: What Are They?

Resilience Hubs - USDN: Urban Sustainability Directors NetworkUSDN_ResilienceHubsGuidance-1.pdf

Energy Reliability 
is an essential 
component!

Resilience Hubs: What are the 
Characteristics of a resiliency hub?
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Resilience Hubs: Six Core Components 
and Three Modes of Operation

Six Core Components Three Modes of Operation

Everyday RecoveryDisruption

Implementing the Plan: Case Study of Establishing 
a Network of Resilience Hubs
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Step One: Convene Stakeholders

Step Two: Review Stakeholder 
Feedback and Implementation 
Blueprints

If this action is 
fully 

implemented, 
what does 

success look like?

Which 
Organizations 

Could Champion 
This Action?

What Resources 
will need to be 

allocated?

How do we ensure 
equitable 

consideration in 
Implementation

What are some 
possible funding 

sources to be 
leveraged or 

secured?

Do you foresee 
and potential 

challenges that 
could arise during 
implementation?

Any Specific 
Timeframes or 
Deadlines to 

Consider?
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Step Three: Develop Implementation 
Framework and Kickoff 
Implementation Activities

Step Three: Develop Implementation 
Framework and Kickoff 
Implementation Activities
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Step Four: Develop and Disseminate 
“Guide to Establishing a Resilience 
Hub in Southern Nevada”

Self-Screening 
for a Resilience 

Hub

How to 
Develop a 

Resilience Hub

Considerations 
for Southern 

Nevada

Existing 
Resources

Securing 
Funding

Example 
Hubs

Step Five: Develop a funding 
Prospectus 
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High Level Insights and Conclusion
Helpful Steps for Interlocal Collaboration

High Level Insights and Conclusion

Interlocal Collaboration is 
Essential in successfully 
implementing regional 
initiatives

Resilience Hubs are Community-Serving facilities that 
are augmented to support residents, coordinate 
communication, distribute resources, and MORE 

It is important to consider how our work 
helps community members and serves a 
powerful purpose of supporting current and 
future generations.
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