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MARYLAND PARKWAY BUS RAPID TRANSIT (BRT)
CORRIDOR UPDATE

LAUNCHED THE CHARLESTON BOULEVARD
ALTERNATIVES ANALYSIS

LAUNCHED SOUTHERN NEVADA STRONG REGIONAL
PLAN UPDATE

DEUCE SERVICE CHANGE, INCREASING RESORT
CORRIDOR RIDERSHIP BY 37 PERCENT

2025 PRIORITIES AND
ACCOMPLSHMENTS

ADDED STAND-ALONE SOLAR-POWERED LIGHTS

COMPLETED CONSTRUCTION OF THE HYDROGEN
FUELING INFRASTRUCTURE

LAUNCHED SOCIAL SERVICE EQUITY PASS PROGRAM
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COMPLETED THE 2025 LEGISLATIVE SESSION AND
PASSED THREE RTC PRIORITY BILLS

PROCESSED MORE THAN 3,500 PARATRANSIT
CERTIFICATION APPLICATIONS ONLINE

CONTINUED WORK ON THE REGIONAL TRAFFIC SIGNAL
NETWORK - RETIMED 216 INTERSECTIONS AND
STANDARDIZED SIGNAL TIMING
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OTHER 2025
ACCOMPLISHMENTS
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STEWARDSHIP

CONTINUED FAST NETWORK MAINTENANCE REPLACING
FIBER, TRAFFIC CAMERAS AND SIGNAL DETECTION
EQUIPMENT

CONTINUED THE TRANSPORTATION DEMAND
MANAGEMENT PROGRAM - CLUB RIDE

EXPANDED RTC BIKE SHARE WITH SIX NEW STATIONS

GENERATED $212.8M IN THE HIGHWAY REVENUE
IMPROVEMENT & REFUNDED BONDS (SERIES 2025),
SAVING $4.9M IN INTEREST

MANAGED A $540M+ GRANT PORTFOLIO

ZERO FINDINGS ACROSS ALL AUDITS
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SECURED $16.45M IN MEDICAID REIMBURSEMENTS
ADVANCED CAPITAL PROJECT DELIVERY

CONSOLIDATED CLEANING CONTRACTS & IMPLEMENTED
SMART INSPECT SOFTWARE, RESULTING IN $800,000
COST SAVINGS

PROCESSED OVER $700M IN PURCHASE ORDERS AND
CONTRACTS

SUCCESSFULLY PROCURED ADA PARATRANSIT AND
SENIOR TRANSPORTATION EMERGENCY CONTRACT &
RFP

MODERNIZED RTC FLEET THROUGH DELIVERY OF 160
TRANSIT AND PARATRANSIT BUSES
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IMPLEMENTED THE RELOADABLE TAP CARD & REDUCED
FARE ID REPLACEMENT PROGRAM

AWARDED CONTRACT FOR 275 GENERAL MARKET &
SLIMLINE SHELTERS

IMPLEMENTED MOBILITY TRAINING, SAVING MORE THAN
$700,000

CONTINUED SAFETY & SECURITY IMPROVEMENTS WITH
STRONGER COVERAGE, FASTER RESPONSE, AND MORE
ENFORCEMENT

CONTINUED IMPLEMENTATION OF ZEROEYES Al FIREARM
DETECTION

CONTINUED DEPLOYMENT OF NANO PANIC BUTTONS
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COMPLETED STAGE 1 SMART GRANT PROJECT WITH
TRANSIT SIGNAL PRIORITY AND ADVANCED
INTERSECTION ANALYTICS

PREPARED FOR MORE THAN 900 REGIONAL EVENTS

CONTINUED THE RISE (RESOURCES INVOLVEMENT
SUPPORT EDUCATION) SMALL BUSINESS PROGRAM
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COMPLETED
“LET’S GO 2050”
HENDERSON AND MESQUITE LOCAL PLANS
PERFECT STORM SPECIAL EVENTS STUDY LAUNCHED
NELLIS AIR FORCE BASE STUDY ALL-ACCESS MOBILITY PLAN

BOULDER HIGHWAY TOD STUDY
OVER 10 WALK AUDITS

SAFE STREETS FOR ALL ACTION PLAN
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TRANSIT FUNDING AND COMMUNITY ENGAGEMENT

FIXED-ROUTE TRANSIT PROCUREMENT

FARE STRUCTURE IMPLEMENTATION

MARYLAND PARKWAY BRT CORRIDOR

CENTRAL TRAFFIC SIGNAL SYSTEM MODERNIZATION

RIDERTC SEE & SAY

BUS OPERATIONS CENTER RADIO RECORDINGS STATUTE OF
LIMITATIONS

PARATRANSIT TECHNOLOGY MODERNIZATION

SAFE STREETS FOR ALL (SS4A) ACTION PLAN

PEDESTRIAN COLLISION AVOIDANCE SYSTEM
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