
EXHIBIT A

Summary of Fiscal Actions

EAC Meeting - July 31, 2025

RTC Board Meeting - August 14, 2025

Entity Project Number Action Amount

CLV 144AU- CLV Share  $91,800.00 Close Out  $                          (34,200.00)

CC 144AV- CC Share  $163,200.00 Close Out  $                          (60,800.00)

CNLV 055F-FTI2 Lamb Boulevard, Centennial Parkway to CC-215 (C) Close Out  $                     (1,759,365.80)

CNLV 123D-FTI2 Alexander Road, Simmons Street to North 5th Street (D) Close Out  $                     (1,879,939.45)

CNLV 123H-FTI2 Alexander Road, Simmons Street to North 5th Street (C) Close Out  $                     (4,009,019.86)

CNLV 163D-FTI2 Commerce Street, Henderson Circle to Craig Road (C) Close Out  $                        (810,076.44)

CNLV 173D-FTI2 Camino Al Norte, Lone Mountain Road to Ann Road (C) Close Out  $                        (867,648.66)

CNLV 175K-FTI2 Gilmore Avenue, Simmons Street to Allen Lane (C) Close Out  $                        (159,583.32)

CNLV 239X-FTI2 Safety Upgrades - Cheyenne Avenue and Various Locations (C) ORIGINAL  $                      1,400,000.00 

MES 063AX-FTI2 Roadway Improvement, Leavitt Lane and Hafen Lane (D) 2nd SUPPLEMENTAL  $                          205,500.00 

MES 063BM-FTI2 Mesquite Boulevard and Sandhill Boulevard Mill and Overlay (D) 1st SUPPLEMENTAL  $                          130,000.00 

MES 063BN-FTI2 Mesquite Boulevard and Sandhill Boulevard ADA Ramp Improvements (C) ORIGINAL  $                      2,000,000.00 

RTC 144AS-FTI2 (FAST) ITS Signal Systems Manager-Integrator 1st SUPPLEMENTAL  $                          358,208.00 

 $                    (5,486,925.53)

Entity Project Number Action Amount

CNLV 190H-Q10 Craig Road - Pedestrian Bridge at Upper Las Vegas Wash (D) Close Out  $                          (19,391.69)

CNLV 190J-Q10 Pedestrian Bridge - Ann Road at Upper Las Vegas Wash (D) Close Out  $                        (288,208.81)

RTC 196D-Q10 Trail Maintenance Volunteer Coordination Fiscal Year 2022-2027 5th SUPPLEMENTAL  $                          185,264.92 

 $                        (122,335.58)

 $               (5,609,261.11)Total Fiscal Impact This Agenda

Highway Improvement Acquisition Fund - Fuel Tax

Fuel Tax Fund Total

Highway Improvement Fund - Sales Tax

Sales Tax Fund Total

Project Name

Project Name

RTC 144AT-FTI2 FAST-One Network Pilot Project



Regional Transportation Commission of Southern Nevada

FY26 Capital Improvement Program

August 14, 2025 CIP Update

Entity
Available Resources 

FY26

Programmed

FY26
Balance Entity

Available Resources 

FY26-FY35

Programmed

FY26- FY35
Balance

CLARK COUNTY 60,136,670$               52,898,608$               7,238,061$                 CLARK COUNTY 510,575,434$             508,367,855$             2,207,579$                 

LAS VEGAS 31,143,480$               30,259,782$               883,698$                     LAS VEGAS 264,415,970$             263,544,782$             871,188$                     

HENDERSON 18,715,942$               17,800,000$               915,942$                     HENDERSON 158,903,050$             158,219,000$             684,050$                     

NORTH LAS VEGAS 22,366,253$               2,655,571$                 19,710,682$               NORTH LAS VEGAS 189,895,111$             171,810,571$             18,084,539$               

Total 132,362,345$             103,613,961$             28,748,384$               Total 1,123,789,565$          1,101,942,208$          21,847,357$               

RTC & FAST 55,000,000$               54,954,100$               45,900$                       RTC & FAST 232,550,000$             232,550,000$             -$                             

BOULDER CITY 5,008,786$                 4,544,491$                 464,295$                     BOULDER CITY 13,425,294$               13,119,491$               305,803$                     

MESQUITE 18,205,683$               3,335,500$                 14,870,183$               MESQUITE 30,743,473$               30,635,500$               107,973$                     

Direct Distribution 9,423,186$                 3,000,000$                 6,423,186$                 Direct Distribution 19,491,668$               19,325,000$               166,668$                     

Total 87,637,655$               65,834,091$               21,803,564$               Total 296,210,435$             295,629,991$             580,444$                    

FY26 Total 220,000,000$             169,448,052$             50,551,948$               10-Year Total 1,420,000,000$          1,397,572,199$          22,427,801$               

Fiscal Year 2026- Monthly CIP Funding Summary

60,136,670$                         31,143,480$                         18,715,942$                         22,366,253$                         5,008,786$                           18,205,683$                         9,423,186$                           55,000,000$                         220,000,000$                      

 RTC Board Date 
 Total FY26  

Encumbrances 

July 10, 2025 (1,198,092)$                          9,348,982$                           2,350,000$                           (8,781,195)$                          94,491$                                  -$                                          -$                                          (389,373)$                              1,424,813$                            

August 14, 2025 (60,800)$                                (34,200)$                                -$                                          (8,393,234)$                          -$                                          2,335,500$                           -$                                          543,473$                               (5,609,261)$                          

September 11, 2025 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

October 9, 2025 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

November 13, 2025 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

December 11, 2025 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

January 8, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

February 12, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

March 12, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

April 9, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

May 21, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

June 11, 2026 -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          -$                                          

Total Encumbrances (1,258,892)$                          9,314,782$                           2,350,000$                           (17,174,429)$                       94,491$                                  2,335,500$                           -$                                          154,100$                               (4,184,448)$                          

Remaining 61,395,561$                         21,828,698$                         16,365,942$                         39,540,682$                         4,914,295$                           15,870,183$                         9,423,186$                           54,845,900$                         224,184,448$                      

 Total Available 

Resources FY26 
DD

FY 2026 Agency Encumbrances

Fiscal Year 2026 CIP Summary 10-Year Capital Plan Summary

 Available Resources 

Start of FY26

NTE 

Clark County Las Vegas Henderson North Las Vegas Boulder City Mesquite RTC & FAST















Regional Transportation Commission of Southern Nevada

FY26 Capital Improvement Program

August 14, 2025 CIP Update

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Yearly Funding NTE 1,123,789,565$          132,362,345$           148,129,537$    164,579,537$    164,929,537$    68,239,768$       67,889,768$       94,614,768$       94,364,768$             94,514,768$       94,164,768$             

132,362,345$           176,877,920$    190,100,957$    189,682,994$    93,700,262$       94,242,530$       117,429,799$    118,604,567$           120,199,335$    123,804,104$           

10- Year Programmed 1,101,942,208$          103,613,961$           151,356,500$    165,347,500$    164,222,500$    67,347,500$       71,427,500$       93,190,000$       92,920,000$             90,560,000$       101,956,747$           

28,748,384$             25,521,420$       24,753,457$       25,460,494$       26,352,762$       22,815,030$       24,239,799$       25,684,567$             29,639,335$       21,847,357$             

189,895,111$                22,366,253$             25,030,553$       27,810,233$       27,869,375$       11,530,983$       11,471,841$       15,987,764$       15,945,519$             15,970,866$       15,911,724$             

22,366,253$             44,741,236$       49,786,468$       48,415,843$       30,176,826$       32,003,667$       34,046,431$       34,171,950$             34,552,816$       38,134,539$             

Programmed 171,810,571$              2,655,571$                22,765,000$       29,240,000$       29,770,000$       9,645,000$          13,945,000$       15,820,000$       15,590,000$             12,330,000$       20,050,000$             

19,710,682$             21,976,236$       20,546,468$       18,645,843$       20,531,826$       18,058,667$       18,226,431$       18,581,950$             22,222,816$       18,084,539$             

1 2 3 4 5 6 7 8 9 10 (8,393,234.03)$         Total this cycle 8/14/2025

ALL FUNDING REQUESTS

AMOUNT BOARD DATE PHASE

Yearly Programs

ADA UPGRADES PROGRAM VARIOUS VARIOUS 4,550,000$                    500,000$                    500,000$              500,000$              100,000$              250,000$              250,000$              750,000$              500,000$                    600,000$              600,000$                    

ARTERIAL RECONSTRUCTION PROGRAM VARIOUS VARIOUS 37,000,000$                 5,000,000$                5,000,000$          5,000,000$          5,000,000$          2,000,000$          1,000,000$          1,000,000$          3,000,000$                5,000,000$          5,000,000$                

142AF-FTI2 7/8/2021 150,000.00$            ENTITY NON SPECIFIC  830,000$                        50,000$                      70,000$                70,000$                70,000$                70,000$                70,000$                70,000$                70,000$                      70,000$                70,000$                      50,000$                        7/10/2025 DESIGN

INTERSECTION IMPROVEMENTS PROGRAM 2,390,000$                    200,000$                    200,000$              200,000$              200,000$              200,000$              200,000$              250,000$                    500,000$              440,000$                    

NEIGHBORHOOD REHABILITATION PROGRAM VARIOUS VARIOUS 31,250,000$                 3,000,000$                3,000,000$          3,000,000$          3,000,000$          3,000,000$          2,250,000$          2,000,000$          4,000,000$                4,000,000$          4,000,000$                

SAFETY UPGRADES PROGRAM VARIOUS VARIOUS 2,000,000$                    500,000$              500,000$              500,000$              500,000$              

239X-FTI2 8/14/2025 -$                             SAFETY UPGRADES PROGRAM-CHEYENNE AND VARIOUS LOCATIONS 1,400,000$                    1,400,000$                1,400,000$                  8/14/2025 CONST

TRAILS MAINTENANCE: OFF STREET SHARED USE PATH MAINTENANCE 125,000$                        25,000$                      25,000$                25,000$                25,000$                25,000$                

PEDESTRIAN SAFETY UPGRADES 2,750,000$                    250,000$                    500,000$              500,000$              500,000$              500,000$              500,000$              

Open Design Contracts Construction Projects

048N-FTI2 11/18/2021 500,000$                   LAKE MEAD BOULEVARD (D) CIVIC CENTER PECOS 10,500,000$                 10,000,000$       

148E-FTI2 7/11/2019 600,000$                   SIMMONS (D) RED COACH HAMMER 6,600,000$                    6,000,000$                

149G-FTI2 9/9/2021 1,130,000$               NORTH 5TH (D)  FED MATCH CHEYENNE LONE MOUNTAIN 1,430,000$                    300,000$                    

160B-FTI2 7/11/2019 542,000$                   ALLEN (D) CRAIG CENTENNIAL 10,542,000$                 10,000,000$       

165D-FTI2 2/14/2019 1,050,000$               LONE MOUNTAIN (D) DECATUR NORTH 5TH 11,050,000$                 10,000,000$       

170D-FTI2 2/14/2019 2,160,000$               CENTENNIAL (D) PECOS LAMB 12,160,000$                 10,000,000$       

175Z-MVFT 12/10/2020 160,000$                   NEIGHBORHOOD REHABILITATION PROGRAM (D) COMMERCE LONE MOUNTAIN 160,000$                        

190J-Q10 7/11/2019 350,000$                   PEDESTRIAN BRIDGE - ANN ROAD AT UPPER WASH (D) 350,000$                        

203C-FTI2 11/18/2021 2,680,000$               SCHOOL SAFETY IMPROVEMENTS (C) 4,680,000$                    2,000,000$                

223E-MVFT 7/11/2019 300,000$                   INTERSECTION IMPROVEMENTS PROGRAM FY20 (D) CAREY/SIMMONS 3,300,000$                    3,000,000$          

232A-FTI2 10/10/2019 1,080,000$               CIVIC CENTER (D)  FED MATCH CAREY CHEYENNE 2,130,000$                    300,000$                    750,000$              

232B-FTI2 11/10/2022 735,000$                   CIVIC CENTER/ALEXANDER (D) FED MATCH CHEYENNE PECOS 1,060,000$                    325,000$              

239A-MVFT 6/11/2020 325,000$                   SAFETY UPGRADES PROGRAM: FY 2021 (D) CHEYENNE 1,825,000$                    1,500,000$                

Design and Construction Projects

BELMONT LAKE MEAD LAS VEGAS BL 3,800,000$                    300,000$              3,500,000$          

BRUCE COLTON ALEXANDER 2,665,000$                    165,000$              2,500,000$          

CAREY AVENUE NORTH 5TH PECOS ROAD 6,750,000$                    400,000$                    6,350,000$          

CLAYTON STREET PEDESTRIAN BRIDGE (CC-215) CLAYTON CLAYTON 650,000$                        50,000$                      600,000$              

DECATUR BLVD. AND HORSE DR. GRAND TETON HORSE 7,850,000$                    250,000$                    600,000$              7,000,000$          

DEER SPRINGS/SHELLEY BERKLEY WAY LOSEE LAMB 6,500,000$                    560,000$                    5,940,000$                

DONOVAN WAY DMV TROPICAL 5,575,000$                    575,000$              5,000,000$          

GOWAN CIVIC CENTER PECOS 2,410,000$                    210,000$              2,200,000$          

HOLLYWOOD ANN SPEEDWAY 7,200,000$                    600,000$              6,600,000$                

NORTH BELT ROAD SPEEDWAY TROPICAL 2,370,000$                    210,000$                    2,160,000$          

SCHOOL SAFETY IMPROVEMENTS 2,500,000$                    2,500,000$          

TROPICAL LAMB PECOS 4,400,000$                    400,000$                    4,000,000$                

N 5th (D) FED MATCH CHEYENNE LONE MOUNTAIN 800,000$                        800,000$              

I-15/215 INTERCHANGE SIGNALIZATION (D) FED MATCH 135,000$                        20,000$                115,000$              

I-/15 APEX AREA INTERCHANGE STUDY (D) FED MATCH 110,000$                        110,000$              

LED STREETLIGHT UPGRADES (C) FED MATCH 100,000$                        55,000$                      45,000$                

TONOPAH AVENUE ROADWAY IMPROVEMENTS (D) FED MATCH 300,000$                        20,000$                280,000$              

Close Outs Contract Start Project Cost Close Outs

176J-FTI2 3/12/2020 5,175,000$               DOWNTOWN COMPLETE STREETS AND PEDESTRIAN IMP 42,263$                          (5,132,737)$              (5,132,737)$                7/10/2025 CLOSE OUT

190S-Q10 6/9/2022 3,700,000$               PEDESTRIAN BRIDGE CRAIG ROAD AT UPPER LV WASH 1,542$                             (3,698,458)$              (3,698,458)$                7/10/2025 CLOSE OUT

055F-FTI2 6/10/2021 10,529,000$            LAMB BOULEVARD, CENTENNIAL PKWY TO CC215 (C) 8,769,634$                    (1,759,366)$              (1,759,366)$                8/14/2025 CLOSE OUT

123D-FTI2 11/9/2017 2,350,000$               ALEXANDER ROAD, SIMMONS TO NORTH 5TH (D) 470,061$                        (1,879,939)$              (1,879,939)$                8/14/2025 CLOSE OUT

123H-FTI2 1/13/2022 11,500,000$            ALEXANDER ROAD, SIMMONS TO NORTH 5TH (C) 7,490,980$                    (4,009,020)$              (4,009,020)$                8/14/2025 CLOSE OUT

163D-FTI2 7/13/2023 3,000,000$               COMMERCE STREET, HENDERSON CIRCLE TO CRAIG (C) 2,189,924$                    (810,076)$                  (810,076)$                    8/14/2025 CLOSE OUT

173D-FTI2 11/9/2017 4,403,000$               CAMINO AL NORTE, LONE MTN TO ANN ROAD (C) 3,535,351$                    (867,649)$                  (867,649)$                    8/14/2025 CLOSE OUT

175K-FTI2 2/9/2017 1,250,000$               GILMORE AVE, SIMMONS STREET TO ALLEN LANE (C) 1,090,417$                    (159,583)$                  (159,583)$                    8/14/2025 CLOSE OUT

Yearly Programs

FY 2029 FY 2030 FY 2031 COST FY 2026 FY 2027 FY 2028

Close Outs

Regional Streets and Highways Fund

City of North Las Vegas

PROJECT 

NUMBER

CONTRACT 

START

CONTRACT 

AMOUNT
PROJECT FROM FY 2035FY 2032 FY 2033 FY 2034TO

New Projects

Regional Streets and Highways Fund









Regional Transportation Commission of Southern Nevada

FY26 Capital Improvement Program

August 14, 2025 CIP Update

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033 FY 2034 FY 2035

Available resources 232,550,000$                55,000,000$              46,700,000$        30,250,000$        29,900,000$        29,175,000$        29,525,000$        2,800,000$           3,050,000$           2,900,000$           3,250,000$           

10 yr programmed 232,504,100$                54,954,100$              46,700,000$        30,250,000$        29,900,000$        29,175,000$        29,525,000$        2,800,000$           3,050,000$           2,900,000$           3,250,000$           

45,900$                   -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     

1 2 3 4 5 6 7 8 9 10 543,473$                     Total this cycle 8/14/2025

ALL FUNDING REQUESTS

FAST-AMS Operating Budget - Detail from MS Govern 89,955,150$                   7,667,900$                7,936,277$           8,214,046$           8,501,538$           8,799,092$           9,107,060$           9,425,807$           9,755,710$           10,097,160$        10,450,561$        

Regional Roadway Projects Contract Amount

003Z-FTI2 2/13/2020 105,000,000$           MARYLAND PARKWAY, RUSSELL TO MEDICAL DISTRICT (C) 125,000,000$                20,000,000$              

224B-FTI2 7/11/2024 30,000,000$              BOULDER HIGHWAY WAGONWHEEL TO TULIP FALLS (C) 30,000,000$                   

222A-TIBP 2/14/2019 12,450,000$              CLV-PEDESTRIAN BRIDGE AT SAHARA AVE AT LAS VEGAS BLVD (D) 67,450,000$                   25,000,000$              30,000,000$        

196D-Q10 7/8/2021 712,430$                    VOLUNTEER COORDINATOR- TRAILS CLEANUP 897,695$                          185,265$                    185,265$                     8/14/2025 CONST

-$                               TRANSIT BUS PADS AND SW REMEDIATION 150,000$                          150,000$                    

-$                               -$                                    

-$                               -$                                    

Regional FAST Contracts Contract Amount FY26 FY27 FY28 FY29 FY30 FY31 FY32 FY33 FY34 FY35

144AP-FTI2 4/13/2023 4,150,000$                FAST -CCTV CAMERA REPLACEMENT 7,150,000$                      3,000,000$           

144AS-FTI2 7/11/2024 2,925,000$                FAST-ITS SIGNAL SYSTEMS MANAGER - INTEGRATOR 3,283,208$                      358,208$                    358,208$                     8/14/2025 CONST

144AM-FTI2 8/12/2021 725,000$                    FAST- ITS DATA ANALYTICS (D) 335,627$                          (389,373)$                   (389,373)$                    7/10/2025 CLOSE OUT

257A-FTI2 8/12/2021 770,000$                    FAST-BACKUP POWER AND COOLING REQUIREMENTS AT HUBS (D) 770,000$                          

257B-FTI2 12/12/2024 3,250,000$                FAST-BACKUP POWER AND COOLING REQUIREMENTS AT HUBS (C) 3,750,000$                      500,000$                    

258A-FTI2 8/12/2021 9,850,000$                FAST-ATCMTD US95 PROJECT LOCAL MATCH 9,850,000$                      

262C-FTI2 11/18/2021 14,000,000$              FAST-TRAFFIC SIGNAL DETECTION REPAIR AND REPLACEMENTS 22,500,000$                   8,500,000$           

262D-FTI2 9/9/2021 4,015,000$                FAST-ITS INFRASTRUCTURE MASTER PLAN 26,665,000$                   2,000,000$                2,000,000$           2,100,000$           2,150,000$           2,200,000$           2,300,000$           2,400,000$           2,400,000$           2,500,000$           2,600,000$           

262E-FTI2 9/9/2021 4,950,000$                FAST SERVICES FOR FIBER OPTIC (LOT A) 11,600,000$                   3,900,000$                2,750,000$           

262F-FTI2 2/10/2021 6,225,000$                FAST-TRAFFIC SIGNAL SOFTWARE (D) 11,825,000$                   3,000,000$                400,000$               150,000$               400,000$               150,000$               400,000$               150,000$               400,000$               150,000$               400,000$               

262J-FTI2 9/14/2023 500,000$                    FAST-CHARLESTON BLVD EMERGENCY PRE EMPTION PILOT SMART GRANT MATCH 500,000$                          

-$                                    

-$                                    

New FAST Projects

-$                               FAST-CONNECTED VEHICLE V2X 5,250,000$                      2,100,000$           1,575,000$           1,575,000$           

-$                               FAST-SMART GRANT II (INSTERSECTION ANALYTICS AND EVP) 2,300,000$                      2,300,000$           

-$                               FAST-SIGNAL SAFETY PLAN 250,000$                          250,000$               

-$                               FAST- ITS DATA ANALYTICS 2,500,000$                      250,000$                    250,000$               250,000$               250,000$               250,000$               250,000$               250,000$               250,000$               250,000$               250,000$               

Transit

-$                          TRANSIT 100,000,000$                25,000,000$        25,000,000$        25,000,000$        25,000,000$        

-$                          -$                              

-$                          -$                              

TOTAL 199,522,430$      432,026,530$          54,954,100$        46,700,000$    30,250,000$    29,900,000$    29,175,000$    29,525,000$    2,800,000$      3,050,000$      2,900,000$      3,250,000$      154,100$                     

PHASEBOARD DATEAMOUNT

Regional Streets and Highways Fund

FY 2035FY 2034 COST FY 2026 FY 2028 FY 2029 FY 2030 FY 2031 FY 2032 FY 2033TO FY 2027

Regional Transportation Commission (RTC)

PROJECT 

NUMBER

CONTRACT 

START

CONTRACT 

AMOUNT
PROJECT FROM

Regional Streets and Highways Fund






