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I'lL be frank - 2023 was a challenging year.

While the pandemic feels like a distant memory, our community still experiences its lingering effects. From
inflation to supply chain issues, to the rising costs in labor and safety and security challenges, the RTC along
with our community faced many hurdles last year impacting our residents, business, services and customers.

Despite this, it was also a year of triumphs as we continued to work tirelessly with you and our community to
help provide reliable, sustainable, efficient, and safe transportation options.

Proudly, we provided nearly 50 million transit trips during the year, including specialized services to veterans,
disabled persons, seniors, and students. Our popular Game Day Express service grew to new heights,
transporting more than 170,000 local sports fans to hometown games, taking thousands of cars
off the road. We know that every day, tens of thousands of Southern Nevadans depend on us to get to work,
to school, to medical appointments and more. And every day, we are driven by the mission to keep Southern
Nevadans connected and moving forward.

On the infrastructure front, we funded 51 new projects valued at $345 million during 2023 and saw the
completion of 56 others valued at $136 million. As the funding agency for our community's transportation
infrastructure, we made progress in 2023 on such high-profile projects including improvements to Boulder
Highway and Charleston Boulevard, while we continued to make preparations to add a Bus Rapid Transit Line
to Maryland Parkway. While we know that construction can be frustrating to motorists because of the traffic
delays it causes, improvements to our roadways and infrastructure have long-term benefits that ensure our
entire community continues to grow and thrive.

As our region has evolved to offer more major events, including professional sports and large-scale music
festivals, the RTC remains an active member of a regional event management team that works with law
enforcement, venue representatives, event organizers and professional sports leagues to plan for and mitigate
traffic. Our team provided hundreds of hours of support and expertise to help manage traffic during Formula'1
Las Vegas Grand Prix, and we are planning to do the same for Super Bowl LVIII.

In our pursuit of a zero-emission fleet by 2050, 2023 marked a major milestone year as we introduced

four battery electric buses and the state’s first hydrogen fuel cell electric buses. To suppott these
new buses, we completed construction of two plug-in charging stations, and we are completing design of
our fueling infrastructure for our hydrogen fuel cell buses that will eventually support up to 50 vehicles.

As we welcome the new year, we remain laser focused on our vision to provide transformative’ mobility
solutions that will keep our community connected safely, efficiently, and sustainably, an audacious
responsibility that requires a united team and regional collaboration. Thank you to the RTC board, our
elected leaders, employees, contractors, bus operators and mechanics, customers, and key stakeholders,
who, together, understand the value of working together to keep Southern Nevada moying.

LET'S GO, TOGETHER!
%[fﬂqmﬂ

M.J. Maynard :
Chief Executive Officer ‘ '

Regional Transportation Commission of Southern Nevada




Increased the security budget by $5 million that
funded an additional 33 security officers and
doubled the number of patrol vehicles to 16.
Overall security incidents decreased by 12 percent
while transit ridership increased by 21 percent.

Installed 731 total slim line shelters and standalone
lights to enhance safety for customers waiting at
bus stops.

Partnered with bus operators to test a GPS-based
panic button pilot. In the next few months, 500
panic buttons will be provided to all bus operators.

Awarded a federal grant for a Pedestrian Collision
Avoidance System that will fund equipment that
will be installed on the exterior of buses to detect
pedestrians, cyclists and other vulnerable road
users. The system is expected to go live in 2024.

Traffic management team supported 12,586 traffic
incidents including crashes, road hazards, vehicles
on fire, police activity and wrong-way drivers on
Southern Nevada freeways and streets.

Kicked off three six-month pilots on advanced
intersection analytics that will provide trends and
patterns associated with red light running and
near-miss incidents. Results will better inform how
we work with our safety partners to understand

if education, engineering, or enforcement can be
implemented to mitigate these high incident trends.

Completed a detailed inventory of more than
1,750 miles of pedestrian facilities across Southern
Nevada utilizing LiDAR technology. The project's
final products, released in early 2023, include
interactive maps and a LiDAR point cloud
database, which can be used not only to identify
sidewalk gaps, but also assess Americans with
Disabilities Act (ADA) accessibility and potential
safety concerns to program into future projects.
A subsequent study will use the data to evaluate
gaps and barriers in the sidewalk network to
access bus stops.

Awarded a $1,508,000 grant for Safe Streets and
Roads for All to develop a regional action plan to
prioritize equitable mobility projects that increase
safety for vulnerable roadway users, such as
pedestrians and cyclists. The plan will employ
cost-effective, impactful strategies to significantly
reduce traffic deaths in Southern Nevada by
solving for the most significant safety factors,
including speed, roadway design and lighting. The
plan will prioritize projects, policies, and programs
for immediate implementation.

Partnered with the Southern Nevada Health
District to develop an action plan and a website

to describe roles, priority locations, community
engagement approaches, checklists, and reporting
methods for ongoing walk audits, as dictated by
Assembly Bill 343. A walk audit and one of the
region's first-ever bicycling audits were completed
as part of the Henderson College Area Livable
Centers project. Three other walk audits were also
completed.

Collaborated closely with multiple departments to
consolidate the fixed-route transit contract from
two vendors to one, making it the largest fixed-
route transit contract in the nation.
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GAME DAY EXPRESS

CLARK COUNTY SCHOOL DISTRICT PARTNERSHIP

SERVICE

RTC-ONDEMAND MICROTRANSIT

MARYLAND PARKWAY BUS RAPID TRANSIT

CHARLESTON BOULEVARD RAISE GRANT

AREAS OF PERSISTENT POVERTY PROGRAM

REDUCING
MORE THAN

108,000

VEHICLE TRIPS
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SERVICE

REIMAGINE BOULDER HIGHWAY - REGIONAL INFRASTRUCTURE
ACCELERATOR & TOD PLANNING GRANT

HEALTH AND SOCIAL SERVICE POP-UPS

TRAVEL SURVEYS

TRAFFIC MANAGEMENT CONTRACT FOR
EQUIPMENT INSTALLATION, REPAIR, AND MAINTENANCE

TRAFFIC SIGNAL RETIMING

TRAFFIC MANAGEMENT PUBLIC ENGAGEMENT




Issued $200 million in tax-exempt Motor Vehicle Fuel Tax highway revenue bonds and
$100 million in tax-exempt Sales and Excise Tax revenue bonds. All bond proceeds
will be used to fund Streets and Highways construction and improvement projects in
coordination with local entities.

Achieved zero findings on numerous audits: Component Unit Financial Statements; Single
Audit; Fuel Revenue Indexing Agreed-Upon Procedures; pandemic stimulus funds audit
by the Office of the Inspector General; sample test of pandemic stimulus funding in a
Federal Transit Administration Region 9 audit; and National Transit

Database audit.

Received a Sales Tax Revenue Bond rating increase from Standard and Poor's Rating
Service from AA to AA+.

Issued 563 purchase and change orders totaling over $327 million and executed
101 agenda items.

CAPITAL PROJECT DELIVERY

The Capital Improvement Program (CIP) for RTC-funded roadway and trail projects
consists of 646 projects that are programmed by RTC member agencies from fiscal
year 2024 to fiscal year 2033 and valued at $2,225,320,495. At the end of the year,
there were 287 open interlocal contracts (163 in construction and 124 under design) and
$233,332,146 in paid invoices from overall funds processed against 2,346 invoices.

INFRASTRUCTURE BILL DISCRETIONARY GRANTS
(2021-2026 FUNDING)/INFLATION REDUCTION ACT (2022)
FEDERAL GRANTS ACCOMPLISHMENTS

Applied for 13 competitive federal funding grants, of which the RTC was selected for six
funding opportunities totaling approximately $10.1 million. Grants include the USDOT
Rebuilding American Infrastructure with Sustainability and Equity (RAISE) grant, the

State of Nevada, Department of Public Safety, Office of Traffic Safety Grant, the Federal
Transit Administration Areas of Persistent Poverty grant, the Build America Bureau
Regional Infrastructure Accelerator Program grant, the State of Nevada, Nevada Outdoor
Recreation Infrastructure grant, and the Federal Highway Administration Safe Streets and
Roads for All grant.

Additionally, the team assisted local entities, nonprofits, and stakeholder groups with
23 letters of support or commitment for partner applications. We have four grant

applications pending valued at approximately $30 million in federal funding. Wwspor

Charging and Fueling Infrastructure Program, USDOT Reconnecting Communities and Nejghborhood,
FTA Transit Oriented Development and the FHWA/FTA Community Project Funding Congressionally
Directed Spending)
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STEWARDSHIP

CONTACTLESS PAYMENT

Launched contactless payment, enabling customers to use their Visa and Mastercard
branded credit and debit cards to pay for a single fare upon boarding. Customers can
also use Apple Pay and Google Pay through their mobile wallet or smart watch. Each tap

charges a single ride fare of $4 on the Strip and $2 on residential routes.

TRANSIT ADVERTISING

Outfront Media, RTC's transit advertising partner, met their first year's minimum annual
guarantee of $4 million; replaced 10 digital advertising units that had reached the end of
their useful life; and installed 10 new digital units on the Las Vegas Strip and in downtown
Las Vegas to diversify the opportunities available to potential advertisers.
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SYNERGY

FORMULA ONE LAS VEGAS GRAND PRIX

REGIONAL EVENT TRAFFIC MANAGEMENT COLLABORATION

2023 LEGISLATIVE SESSION

ELECTED OFFICIAL EVENTS

PUBLIC RELATIONS
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SYNERGY

AWARDED

PARTNERSHIPS AND COMMUNITY ENGAGEMENT 2 80/0

of RTC contracts to
DISADVANTAGED
BUSINESS
ENTERPRISES.

DIGITAL COMMUNICATIONS

DISADVANTAGED BUSINESS ENTERPRISE GOAL /
RISE ENHANCEMENT
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ZERO EMISSIONS PLAN

CLUB RIDE - TRANSPORTATION
DEMAND MANAGEMENT PROGRAM

ELECTRIC CHARGING
INFRASTRUCTURE CONSTRUCTION

BIKE SHARE EXPANSION

HYDROGEN FUELING
INFRASTRUCTURE

II SUSTAINABILITY
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